DURHAM COUNTY ABO

BOARD RETREAT 2025

I,’ Saturday The Durham Hotel \
| asao| March 1nd, 2025 Q 315 E Chapel Hill St. i
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\ \ 8:00AM to 3:00PM Durham, NC 27701

Arrival at The Durham Hotel
Parking garage located on 326 E Chapel Hill St (diagonally across from the hotel)

7:30AM

HoIoV-NGM Breakfast (30 Min.)

Grant Presentation: Jerome Levisy, CEO of Boys & Girls
Club of Durham and Orange Counties

8:30AM

icHoJoV.N M Visual Compliance Presentation (30 Min.)

9:30AM Human Resources Presentation (30 Min.)

10:00AM Break (15 Min.)

10:15AM Financial Presentation (75 Min.)

AL VN I Warehouse Analysis for Year 2024 (30 Min.)
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12:00PM Lunch

Real Estate and Projects Presentation (60 Min.)

DCABC Yearly Recap and Goals for 2025 (30 Min.)

Q&A (30 Min.)

Refreshments at the Roof Top Bar

- The DCABC Team

- ~.

Il’ DURHAM COUNTY ABC DURHAM I e i/r\w/fo@durhamabc.com \‘E
. BOARDRETREAT 2025 <JABC B g8l (yduromevecor |

S -




